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September 2, 2007
To: Board of Managers

From: Tom Smith

Subject: September Report
Gentlemen and Babette;

The following is an update from my July report to the Board on some of our specific initiatives.
July Financial Statement: Attached is a copy of the YTD July 30/07 income statement and balance sheet for SPN LLC. Also attached is a copy of the controller notes highlighting specific variances.
Year End Planning: We have had discussions surrounding the planning of year end surpluses. If it is our intention to finish the year as close to “break even” as possible, I would advise to be proactive in preparing for our year end.
Our recommendation would be (by Board motion) to convert regular, Class ‘A’  monthly membership fees ($50,000/mo.), to equity, beginning in September through December. Cash flow projections for the balance of the year are being finalized to support this recommendation.
We would be clear in our communications to members that monthly fees would revert back to membership fees @ $750.00 in Jan 08.
SPN LLC Conversion Project:
As noted in my previous report, we are moving forward with analysis of a new “wholly owned” operating division of SPN LLC. (NewCo.)
We have been waiting for a “position paper” from our lawyers. (this is expected prior to our upcoming Board meeting) We have been assured that this proposal can be completed prior to our year end (Dec. 31/07)
As well, the legal and tax department at Canam is reviewing our direction, and have not identified any issues as of this time.
Our auditors have completed a tax analysis of the advantages/disadvantages of establishing NewCo as American/Canadian Corp. (attached).
It is recommended that Newco should be set up as a United States company.
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Steel Plus Pool Pilot Project: A business plan for the development of a steel purchasing and “pooling” business is being finalized and will be sent to you in advance of the meeting on the 17th.
Discussions have been held with Chaparral Steel and SDI to discuss steel purchasing and availability. Both companies have expressed interest in the project. We have set up a meeting with SDI on October 2/07 to discuss the terms of a new program.(for the information of the Board, we have finally resolved the 2nd quarter 06 rebate with SDI and have received the cheque. Distribution to participating members will be next week)
SPN LLC 2008 Conference: 
As previously announced, the 2008 SPN conference will be held April 13-15, 2008 at the Jupiter Beach Resort, in Jupiter, Florida.
The Keynote speaker and headliner for the SPN Education program will be Mr. George Hedley, CSP. Mr. Hedley is a well known convention speaker and will highlight opportunities and ideas to help members’ increase their business potential and profits. Mr. Hedley previously spoke to Steel Plus members in Tampa, in 2003.
Additional workshops and seminars will be developed that will be consistent with the central theme of education, new opportunities and SPN programs.
Captive Insurance Project:
A report from our insurance consultants will be attached to the Board kit. We are continuing to gather data and measure support for this project.
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